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EDUCATION COMMITTEE (10.13) The Education Committee shall consist of at least one (1) county clerk, one (1) district clerk and/or combination clerk from each of the following population brackets: a. Less than 20,000; b. 20,000 – 100,000 and c.100,000 plus. 
The Education Committee shall further the education of the members by formulating, planning and promoting professional educational programs that are beneficial to the members of the Association. The educational programs shall include information on the statutory, constitutional and administrative duties of the county clerks and the district clerks. 

The Education Committee shall: 
A. Formulate a structured progressive curriculum based on core duties which can be utilized    on a rotating basis; 
B. Formulate an advanced track curriculum to include administrative, management, and legislative issues for       incorporation with basic track programs; 
C. Plan the agenda and arrange for speakers to present the education portion of meetings and conferences sponsored by the Association utilizing the core curriculum plan and advanced track topics as appropriate.  
D. Provide assistance and support to universities, state agencies or other professional organizations with cooperative continuing education programs; 
E. Actively seek educational opportunities that will enhance the clerk’s profession and provide certification opportunities for the clerks; 
F. Develop a training program for clerks who wish to serve as volunteer faculty in order to insure accurate, well-prepared, professional presentations during educational programs; 
G. Maintain a speakers bureau or resource file of clerks, representatives and recognized experts from universities, state agencies and other professional organizations to represent relevant topics during educational programs; 
H. Formulate a process for member evaluation of each section of an educational program and for reporting evaluation results to the Board of Directors using the results to plan future conferences; and 
I. Assist the Board of Directors in projecting educational expenses for each conference or seminar, identifying cost to maintain effective educational programs and in pursuing grants or other funds for educational purposes.
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Additional Information/Duties
1. The sooner the better, to begin planning education for the VG Young conference in January, and the UT conference in April.  Special meeting can be held to accommodate the need for planning. CDCAT will reimburse for travel if required, however, if at all possible, coordinating a meeting around other conference where the majority of committee members will be present is recommended.
2. The education committee may develop and proceed with providing the educational agenda.  No approval from the board is required. 
3. If requested, the CDCAT Annual conference (held in the summer) may request assistance in developing educational sessions.
4. A budget of $10,000 has been set for 2012 -2013 to assist in bringing in speakers, paying for travel, lodging etc. if needed.  The host is usually willing to assist with accommodating expenses for speakers, but if not, do not let cost be the deciding factor.
5. If an increase in budget is needed, let the president know and it may be possible to be reallocate funds to address the need. Educating our members is the #1 way we are visible to our members.  Our desire is to do it well and cost, within reason, should not be a factor.
6. The host of the VG & UT conferences will put the draft agenda/program together for the education review and approve.   The agenda will then be sent by the host to the CDCAT Vice-President for preparation of a CE Hours form and final approval from the President and the Education Chair to be included in the notebook. (See example)
7. Generally 15 – 20 hours is the target of total hours that is provided at each conference.
8. Be creative and have fun!  You are in charge!
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