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LEGISLATIVE COMMITTEE (10.08) The Association shall have a Legislative Committee appointed by the President and chaired by a four (4) person team composed of a county clerk, a district clerk, combination clerk and a county clerk who conducts elections to serve as the election legislative contact.  In the event a combo clerk is not available to serve, the President shall appoint a clerk to fill the vacant position.   
Each of the four (4) chairs shall select nine (9) sub-committee members considering county, district, combination and population factors. Each of the nine (9) sub-committee members shall serve as chairperson for one (1) of the nine (9) categories:  
A. Courts;
B. Real Property/Privacy;
C. Personal Records/Vitals; 
D. Elections & Voter Registration;
E.  Probate;
F. Family
G. Criminal;
H. Civil/Juvenile;
I. Fees. 
 Each of the nine (9) sub-committee members shall recruit clerks to assist with reviewing legislation and conducting legislative services as needed. The elected officers of the Association shall be ex-officio members of the committee. 
The Legislative Committee shall officially represent the Association at the Legislature of Texas and are empowered to use the name of the Association in presenting the Association’s views to committees, legislative bodies and others.  Appointed members to the Legislative Committee shall be credentialed so that the legislative committee hearings are certain that the person addressing the Legislative Committee is truly representing the Association’s views. 
The Legislative Committee shall:  
	A. Actively promote the adoption, amendment and maintenance of the constitution  		     and statutes pertaining to the offices of the county clerks and the district 			     clerks keeping in mind the best interest of the Association members; 
	B. Review issues and whenever deemed possible a majority opinion of the committee 	     members shall be sought through meetings, mail, telephone, fax or other methods 	  	     in order to reflect the Association’s position and enable the committee to act on 	  	     behalf of the Association;  
	C. Keep each other and all of its members informed of legislative issues in order to 	   	     coordinate the best efforts for the Association; 
	D. Remain neutral on issues in conflict between the county clerks and the district 	   	     clerks unless the Association, through the Board of Directors, has issued a 	  	  	     position; 
	E. Coordinate legislative efforts with other county official associations and state 			     agencies; 
	F. Report to the Association legislative issues through printed material, presentations 			    or training sessions; and 
	G. Hold meetings of its members in conjunction with conferences or seminars as 	   	     practicable. All suggestions of association members shall be submitted through the 	     legislative co- chairs or officers to be presented to the legislative committee. 


[bookmark: _GoBack]Additional Information/Duties
1. Prior to Session, usually at the summer Annual conference a Final list of items are determined for an agenda, and prioritized, taking into consideration the number of members that benefit from the proposal.  It is good to move forward with items that affect both County and District Clerks, and additional items that are specific needs to the specific office. 
2. Upon a final agenda being determined by the Legislative Chairs, provide statute references, case law, AG opinions, etc. to a designated representative with TAC (Karen Gladney 2012) and to the lobbyist.  They will work to come up with a pre-draft bill to disburse to the chairs for review.
3. The Pre-Draft bills can be discussed and tweaked by the chairs to have a work ready for the lobbyist. The goal is that the bills will be ready to be given to a sponsor for CDCAT to get filed and begin working.
4. Once filed, the lobbyist and chairs will work together to accomplish our goal of getting this bill through the process.
5. DEFENSE is huge.  Bills will be filed that CDCAT will need to work with a representative to change and/or sometimes oppose.  It is important to use your sub-committee members to help read all the bills.
6. A list will be provided by the lobbyist on a schedule determined by the chairs to a designated contact, and the bills reviewed and sent out to the committee.  Many times the bill may go to more than one committee.  It is best if the reader will use the provided response form.  If at all possible 3 responses back per bill, is ideal. This provides a majority rule.
7. Fiscal Impact is also huge.  If counties, (usually urban), are requested to assist the Legislative Budget Board by completing the Fiscal Impact Statement, the information is a huge benefit to have for CDCAT’s watch.  (Maybe put a request on the list serve for those counties who participate in LBB’s request to copy you, so you will have for your records.)
8. During the session, if possible, a schedule should be set up to include any member of the Legislative Committee,  sub-committee, CDCAT Board members or volunteers to visit the capital one day a week.  This day can be used to make contacts regarding our bills or meetings with those rep’s that have bills we may have concerns about.  Tuesday might be a good option, as TAC hosts a legislative breakfast and review of things for the week.  The lobbyists are usually very appreciative of this and will set up meetings for you, if not go with you.  The need for this can be determined by the lobbyist and the chairs.
9. When the session is over, the chairs should work together to sum up a list of bills that members need to be made aware of.  The list should be broken down by County Clerk and District Clerk and by categories.  In the last two sessions a programmer has used the list to prepare the legislative session for the web page, which is printable, as well.
10. During the interim it is important to watch and keep items that may be legislative initiatives for the next session.
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